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Message from the Director 
of Education…Looking to the 
future… 

Dear Parents, 
 
A couple of weeks ago, I apologised 
for the lack of formal comms due to 
my ever growing pile of paperwork & 
administration demands and last 
week, I failed again!  It brings me 
nicely to sharing with you my plans 
for the future structure of the school, 
as during the last academic year, 
there has been a 
significant increase in 
my workload which 
is untenable.  This 
has largely been 
brought about 
from my co-
directorship of the school but also by 
the withdrawal of the previous 
proprietor (and current co-director, 
Paul Watkins) and also the need to 
establish partnerships with early 
years settings and secure a parent & 
toddler presence - both essential 
since the closure of the pre-primary 
department. Combine that with the 
ever increasing demands of school 
management and what has become 
very clear is that it is only possible to 
dilute ones focus to a certain point 
before a change is needed. Despite 
the recent hiccup with the previously 
mentioned fraud (which as a small 
school, undoubtedly has had a 
significant impact on us) the School’s 
future is looking bright - but my 
workload isn’t!   
 
Reception (capped at 10 places) is 
already full for 2019 and we have 
even been able to cut maximum class 
numbers in KS2 from 20 to 18 for the 
next academic year. This looks like a 
viable model going forward although 
it is always possible to take a few 
more in Julie’s class once they have 
been Meadowbrook’d through the 
proceeding years!  This September, 
we have places left in Year 1 with 

other classes remaining healthy. Out 
of the 6 children who applied for 
places in September, only 4 were 
offered them. An indication that we 
are also able to apply our selection 
criterion more strategically to suit 
the needs of our existing cohort. Our 
tailor-made version of child-centred 
education is the best it has ever been 
with our graduates continuing to be 
the proof in our pudding! ….I think 
you know what I mean… and the 
School is now ready for a positive 
change. 
 
Strategic planning is the key to our 
success and it has become clear that 
bogged down in day-to-day school 
administration, is not the best use of 
my time. For this reason, I am re-
structuring the Senior Leadership of 
the School to allow me to delegate 
much of the day to day management 
and focus on strengthening our 
future. From September, Barbara 
O’Sullivan will take on the role of 
Head with a focus on whole school 
oversight and pastoral care - which 
includes, liaison with staff, children 
and parents with Sarah Warner 
supporting her as Assistant Head 
(with responsibility for Assessment & 
Data and Curriculum and Planning). 
Both (under my guidance) will 
gradually take on responsibility for 
teaching and learning in the school.   
 
Whilst I LOVE being with the children 
in my capacity as Head (and of 
course, you the parents) I feel that I 
would like to spend more time in the 
classrooms observing lessons and 
driving improvement, more time 
focusing on organisational 
management, more time setting  
whole school priorities and focusing 
my energy and resources on 
strengthening operations. Ensuring 
that employees and other 
stakeholders are working toward 
common goals, establishing  
agreement around Meadowbrook’s 
intended outcomes and results, and 

assessing and adjusting the School’s 
direction in response to an ever- 
changing educational landscape. It is 
only through disciplined focus that 
fundamental decisions and actions 
we will continue to shape and guide 
our School, those who serve it and 
those who it serves. Over the few 
months, I have been gradually 
withdrawing from public view which 
has enabled me to test the water, 
allow others to take responsibility 
and measure the effectiveness of the 
school without my constant 
interaction… In addition to my 
strategic role (under the same title of 
Director of Education/School 
Director) I will continue with 
admissions and marketing and also 
maintain my role as student /parent 
mentor as needed. Weekly SLT 
(Senior Leadership Team) meetings 
will now include more than just 
myself which will be a welcome 
change and we are looking forward 
to this new set up. 
 
Other developments for September 
see the hire of a new music teacher, 
Gillian O’Loughlin who will replace 
Rosie (moving on to a school walking 
distance from her 
home!) Rosie has 
been a wonderful 
addition to our team 
and we will really 
miss her many 
wonderful contributions. Gillian, 
currently teaching at Eagle House 
also exudes enthusiasm for teaching 
and for music which is just lovely to 
see. Some of your children enjoyed 
her trial lessons last week and even 
asked me if I could ‘pick her’ as 
Rosie’s replacement! Gillian will be 
taking Piano students on the list and 
also offers violin and recorder.  
 
Due to the re-gigging of the 
curriculum, we are also making 
changes to swimming. From now on, 
only children in KS2 (Years 3-6) will 
swim weekly but during the Spring 



 Meadowbrook Parent Comms 

 Summer Term                                              W/C 02/07/18                            

                                              and Summer Terms only. The 
Autumn term, is our busiest in class 
and the least popular for the children 
in terms of coming back to the school 
damp and cold! KS1 children will be 

offered 
optional 
swimming 
(again only 
during the 

Spring and Summer Term and this 
will be offered as a club for a 
subsidised fee of £70 per term. Many 
independent  school’s limit children’s 
swimming to either 6 weekly blocks 
or even one term and having spoken 
to Frogs & Friends, we are confident 
that our children will continue to 
make good progress in the water.  
 
 

We are very 
close to 
finalising a Hot 
Lunch supplier 
(complicated 

as always by the size of the school). 
We will be able to share this with you 
at the end of term. It is likely that the 
system will be the same as is used in 
many other schools where you will 
be required to order and pay online 
thus simplifying administration for 
the school. 
 
After School Club will continue 
offering child care from 3.40 to 5pm 
run by Wendy Day (our wonderful 
jack of all trades and qualified 
Montessori Teacher) who will also 
provide non-contact time once a 
week to Barbara and Sarah.  
 
As always, any thought’s, questions 
or comments, you know where to 
find us. 
 

Serena 
serenagunn@meadowbrook.uk 
 
 
 

 
 
 
ACADEMIC EVENING - 11th July 7-
9pm. The children’s own show will 
run either from Lower Primary this 
year (in the absence of a marquee) 
or from the Church in Warfield. In 
order to make this decision, we 
really need to know if you are 
attending and if so, how many 
people you are wanting to bring. 
Please let Joy know by Wednesday 
please…admin@meadowbrook.uk 
 

Senior Trippers have 
left the building….no 
photos as yet but 
already, Julie has 
been declared the 

leader of the Blue Noddle Chickens 
with Aimee, in charge of the Blue 
Jelly Lamas (!) Watch this space for 
the team dances….  

 

Book Author 
Visit This 
Wednesday!  
Please remember 
that 'Darren Love', 
the book author 
of Annie's 
Grannies' will be 
visiting us this 

Wednesday. Please visit the website 
www.anniesgrannies.com to take a look 
at his books. If you would like to order 
any of his books, please bring your 
order form in by Wednesday. 
 
For KS2, Darren will talk about the 
structure, layout and journalistic style 
of writing a book. 
 

Since February 2018, The 
DfE (Department of 
Education) has issued 45  
Warning Notices (a 
formal notice to 
improve) to independent 

schools, including those known to us 
such as The Oratory School and closer 
to home, Waverley School. These 
notices are part of DfE’s crackdown on 
compliance and subject the school to a 

further monitoring visit to check for 
required improvement. In future, 
schools failing the monitoring visit 
won’t be given as many chances to 
regain compliance as in the past with 
the DfE indicating that it will regard 
failure at the monitoring visit stage as 
good reason to issue a Notice of 
Closure. Compliance with the 
Independent School Standards 
Regulations (ISSR’s) is an integral part of 
any good School and you’ll recall that 
we passed our recent ISI compliance 
visit with flying colours. However, 
judgements of failure with any one of 
the 8 ISSR’s particularly Health and 
Safety and Safeguarding are hot on the 
agenda.  For this reason, it is imperative 
that you adhere to School policies 
regarding the supervision of your 
children before and after school and 
remember to shut the school gate! You 
are also reminded to please respond to 
communications as requested and 
remember to read the weekly comms to 
keep yourselves in the loop. We thank 
you for your attention in this matter,  
 

 
FUN DAY is 
coming……see the 
sheet in the 
Atrium to help. 
Remember it 

can’t happen without your support.  
 
 

Sports Day 
Reminder…1.30-3.30 
12th July. Weather 
permitting! 

 
 

M’bk’s Parent & Toddler Opens 
2nd Session @ The Christ Church 
building, Marlow. NOW OFFERING 
Mondays 9.45-11.45am SIGN UP 
NOW & SPREAD THE 
WORD…Sessions offered 5 mornings 
a week from September. 
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